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ism. Heterodox as this advice may seem, the more it is pondered the more practical, effective and successful it will prove. The differences marking off the possessors of capital from those who have none are due, as already pointed out, to differences in training and in human qualities. There is no monopoly in existence to prevent any person from acquiring the power to weigh a future gain over against a present indulgence, to get self-control, patience, foresight, prudence, thrift, and good judgment. No one has been thus "disfranchised." If a person has these qualities, he inevitably becomes a possessor of savings, and is thus a capitalist. The qualities which come with the saving of capital will also work to restrict imprudent marriages and the birth of more children than can be properly fed and educated. In short, by directing attention to the development in the laborers of certain essential qualities, and calling upon all the educative forces of philanthropy and organized society to aid in that purpose, we shall answer "social discontent" by some permanent gains to industrial efficiency and wages, and bring to the support of the wage-earning masses the wide-reaching influences of capitalism.
COLLECTIVE  BARGAINING1
Organization of labor has become a recognized institution in all the civilized countries of the world. It has come to stay; it is full of usefulness and is necessary to the laborer. It shows serious defects at times and in some unions. These are an apparent willingness to accept benefits enforced through a fear of lawlessness, a disposition to use duress to compel laborers to join unions, and efforts to limit output and to create a dead level of wages, and thus wipe out the necessary and useful difference in compensation of those who are industrious and skillful and those who are lazy and do not strive to increase the product of the employer whom they serve.
These are evils that as the unions grow in wise and intelligent leadership we may well hope are being well minimized.
Much can be done by employers in anticipating just demands of employees. Workers have had too many instances of holding
1 By William Howard Taft.